
R3V Community Rebuilding Working Group Agenda

Date: 23 September 2021
Time: 2:00pm
Attendees:

Purpose:  To turn tragedy into community transformation. Use the unexpected challenges of
2020 to build a more inclusive, equitable, and functional set of community relationships and
practices so that they may yield effective solutions that serve the greater good.

Intention: Our intention is to learn to see and hear all the voices of our communities and turn
their wisdom into effective solutions that serve the greater good.

Community Rebuilding Vision:  [TBD by the group]

1. Opening and intention
2. News and check ins (to build connection)

2.1. Good news we can share here and more widely?
3. Current projects listed here

3.1. Related projects that are opportunities to collaborate?
3.1.1. How can we align our actions to reach this goal more quickly or more

completely?
3.1.2. RV Mentoring - peer group facilitation 9- adult - English and Spanish
3.1.3. Southern Oregon Success - ED, Peter J. Buckley

3.2. Resources or assistance needed
3.3. Any measures of impact yet?
3.4. How will we know when we are done?
3.5. Any good news or opportunities to collaborate we can share with the

community?
3.6. Next steps - by whom, by when?

4. Who’s missing in our Working Group?
5. New projects to consider supporting or engaging with
6. Are we meeting in the most effective way possible?

6.1. How can we have the most focused, smallest groups possible to move the action
forward?

6.2. Next meeting time(s)
7. Are there any other questions we should be asking?
8. Check in and closing

https://docs.google.com/spreadsheets/d/1T8kpSjm_SRhPR2XuhiyIzZbEZleoK2hhbl3ZYlqef9w/edit?usp=sharing
https://rvmentoring.org/
https://www.soesd.k12.or.us/sors/
https://en.wikipedia.org/wiki/Peter_J._Buckley

